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Executive Summary 

Background 
The Guildhall School of Music and Drama (The School) Strategic Plan 
2017-22 contains five objectives, one of which directly references 
the Guildhall Young Artists (GYA) programme: “We will refocus our 
outstanding and wide-reaching Guildhall Young Artists programme 
which helps young people find their creative voice.” 
 
The GYA Business Plan 2020-21 to 2022-23 was launched in October 
2020 and sets out the vision: “A national network transforming the 
potential of school age performers/creatives of all backgrounds with 
clear pathways to higher education (including Guildhall School) or 
employment.” 
 
The GYA model comprises six physical centres: Junior Guildhall 
(physically located at the School), CYM London (Lambeth), regional 
centres in Norfolk, Peterborough, Essex (Saffron Walden) and 
Somerset (Taunton), and the recent addition of a ‘virtual’ centre 
(GYA Online).  The offer is predominantly Saturday schools with 
some holiday courses and due to the COVID 19 pandemic, there has 
been a recent shift to online learning.  
 
The GYA programme will make a loss in respect of 2019-20 and this 
is attributed to the impact of the pandemic; fee reductions have 
been applied and whilst retention has been high at approximately 
85%, there is a financial impact of the drop in demand and additional 
costs associated with the significant move to ‘virtual’ provision.   
 

Scope 
This audit sought to assess the arrangements in place in respect of 
the following: 
 

• Mechanisms to support strategic delivery that include: 
translation of Strategy into SMART objectives and related action 
plans, with clear prioritisation and assignment of ownership; 
effective governance; and monitoring of strategy execution 
against defined objectives, adapting / taking corrective action 
where appropriate. 

• Creation of a safeguarding culture where there is: prompt 
identification and communication of safeguarding requirements 
to all relevant parties; maintenance of policies and procedures 
which align fully with safeguarding guidance; arrangements for 
monitoring safeguarding compliance and ensuring that necessary 
corrective action is undertaken on a timely basis; mechanisms for 
obtaining assurance that third party responsibilities are being 
met; and effective oversight of safeguarding activities. 

• Key financial controls to ensure the effective use of resources. 
 

The audit also examined the mechanisms in operation for review of 
the regional centres and the programme of consolidation. 
 
N.B. Audit testing in respect of the GYA programme link with GSMD 
Business Plan objectives preceded the Business Recovery Plan 2021-
25 and updated Strategic Framework, approved in February 2021.  
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Section 2: Management Action Plan  

Recommendation Management Response 

1.  GYA management should consider development 
of an implementation plan / action plan to 
supplement the information within the Business 
Plan and facilitate delivery of the GYA Strategy.  
The plans should reflect steps, milestones, 
measures of progress, detailed timelines as well 
as accountabilities, action owners / lead roles. 

Detailed milestones and action owners to be reviewed and communicated to all. 

 

 

Responsible Officer: Alison Mears / Nikki 
Shepperd 

Implementation Date: 19/07/2021 

2.  GYA Management should consider of the review 
positioning of the London Schools Symphony 
Orchestra to promote greater integration within 
the structure, particularly in terms of 
operational and financial reporting. 

Agree that this is an anomaly and have already started discussions to integrate more 
fully and to change the line management structure. Fortnightly finance meetings have 
been arranged. 

Responsible Officer: Alison Mears Implementation Date: 28/05/2021 

3.  GYA Management should review the 
arrangements for information flow from the 
Peterborough CYM Board to facilitate effective 
oversight and to help ensure that the School’s 
interests are adequately protected.    

This will be raised at management board meeting where more information is required 
and reviewed internally.  

Responsible Officer: Nikki Shepperd / 
Alison Mears 

Implementation Date: 28/05/2021 

4.   GYA Management should seek to clarify the 
implications of GDPR on the School in the 
context of Peterborough CYM, ensuring that risk 
to this School in this area is appropriately 
managed. 

Advice will be sought from the City GDPR Team and then discussions with 
Peterborough CYM to address these issues.  

Responsible Officer: Nikki Shepperd Implementation Date: 16/07/2021 
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Section 2: Management Action Plan  

Recommendation Management Response 

5.  GYA Management should ensure that risk 
owners, mitigation action owners and target 
timescales for completion are captured in 
relation to the GYA risk register, to facilitate 
effective risk management. 

Monthly risk register update meetings will look at adding further detail in this respect 

 

Responsible Officer: Alison Mears / Nikki 
Shepperd 

Implementation Date: 28/05/2021 

6.  In developing revised arrangements for 
monitoring of staff safeguarding training, GYA 
management should include more specific 
target timescales for completion. 

The current Educare training is under revision and specific timescales will be added as 
we roll out the training. 

Responsible Officer: Alison Mears / 
Hetsie Van Rooyen 

Implementation Date: 16/07/2021 

7.  GYA Management should obtain assurance that 
the School’s safeguarding culture is not 
undermined by the arrangements operated by 
the lead partner for the Peterborough CYM. 

Discussions have already taken place around this issue and assurances and processes 
will be confirmed 

Responsible Officer: Alison Mears / 
Hetsie Van Rooyen 

Implementation Date: 28/05/2021 

8.  GYA management should consider reviewing the 
use of purchasing cards by non-establishment 
staff. 

This will be actioned along with the change of line management so that LSSO purchases 
are made by the Head of CYM.  

Responsible Officer: Alison Mears Implementation Date: 28/05/2021 
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Section 2: Management Action Plan  

Recommendation Management Response 

9.  In relation to rollout of the new arrangements: 
GYA accounts receivable processes should 
incorporate an adequate separate of duties to 
facilitate independent checking of invoices 
raised against amounts due, transparent debt 
recovery arrangements, and regular 
reconciliation of amounts received, income 
banked and general ledger postings. 

Ongoing discussions with finance to ensure this information is available so detailed 
oversight can be regularly applied. 

 

 

 

Responsible Officer: Nikki Shepperd / 
Graeme Hood 

Implementation Date: 16/07/2021 

10.  Budget monitoring reports should be circulated 
to budget holders on a regular, monthly basis, 
and finance meetings convened at regular 
intervals across the GYA programme. 

Monthly finance meetings to be set up between Heads of Centres and nominated 
accountant. Monthly GYA meetings are already in place for AM/GH/NS/SM. 

Responsible Officer: Graeme Hood / 
Alison Mears 

Implementation Date: 16/07/2021 

 


